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Learn it, Use it, Stand by It 

"Any early intervention approach should be based on accurate 
and current assessment of need prior to intervention." 

           From the International Society for Traumatic Stress Studies, (2009) 

What good is research if we do not use it?  Many will not disagree 
with the above statement, however in practice, many EAPs fail to 
include an assessment on the organizational response in the after-
math of the incident. It is the most important piece of information to 
assess the workplace’s influence on employees initial path towards 
resilience. Employees take their cue from their leadership to deter-
mine if they are safe (at least at the workplace). Workplace leader-
ship has more influence on employee resilience than EAPs do. 
When management initially calls in, there is an opportunity to as-
sess the workplace’s ability to restore safety and create a partner-
ship where challenges to this end prevail. 

If, however, our assessment process only secures basic infor-
mation such as gathering a brief overview of the incident, identify-
ing those most impacted and the contact information of onsite lead-
ership, we are incomplete in our ability to fully understand the re-
sponse environment. Then to suggest intervention strategies ab-
sent of a thorough assessment, is in my view, wreckless and ques-
tions ethical operations. We can and should do better.  

Building Workflows Around Research 

If the research tells us that resilience is the most prevalent outcome in the 
aftermath of adversity (Bannano, 2004, Seligman, 2011) then we as inter-
ventionists should make effort to fully understand the mechanics of resili-
ence and contributing systems before we step into the arena. Our assess-
ment process should be designed to aid us in this. 

Four Bridges 

Teamwork. It begins with having a response staff who are properly 
trained in Resilience, Crisis Intervention and EAP, all the moving parts of 
the response operation. A resilience approach is about re-connecting sys-
tems of mutual interest and direction, to create a binding synergy. This 
synergy must also exist within the EAP response team (affiliates included) 
and carried forward to include the organizational client/customer. If how-
ever, there are untrained staff, or staff working off different theoretical 
blueprints, there will be a potential gap in service. Remedy– Training 
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Right Person, Right Position. Next, are your most experienced 
and talented EAP professionals in positions to carry out CIR re-
sponse workflows?  This is not work every EAP professional wants to 
do and if they identify themselves as such, they shouldn’t.  The initial 
consultation is a key intervention that sets the stage for the onsite 
work to come. The professional who receives these calls must be 
skilled in working with management, (who can be challenging and 
powerful individuals even under calm circumstances), fluid, crisis ma-
terial, and have the ability to take an abundance of information and 
quickly synthesize it into the building blocks of an onsite intervention. 
All while forming a positive partnership with the caller. A successful 
consultation/intervention leaves management in a better place then 
when they first called in.  They also will feel confident in future con-
tacts with the EAP.  If there are underqualified professionals in this 
position, there is a potential gap in service. Remedy– Evaluate and 
adequately staff the position. 

Up to date tools. Assessment tools vary. EAPs who are evolving 
in their approach need to make sure these tools are still valid for what 
you are trying to accomplish. Many assessment tools or processes of 
the past do not ask questions about resilience.  They are more con-
cerned about impact and injury.  This information is obviously im-
portant too, but not as the central focus of the response.  Primary 
focus on impact and injury is more consistent with a Psychological 
First Aid approach in community response. Assessment tools not 
updated is a potential gap. Remedy– Evaluate assessment tools/
processes towards gathering information on resilience. 

Conflicting priorities. EAPs have to also evaluate what are the 
potential barriers that they may come up against instituting a best 
practice, resilience response model. Is it cost effective? Can opera-
tions have dedicated CIR staff and manage the volume of incoming 
traditional EAP calls? Are matters related to CIR primarily left to ven-
dor operations and workflows? Has it been determined that there are 
other EAP services that warrant greater attention due to their poten-
tial value to customers? 

Assessing and building these four bridges will improve delivery of 
EAP CIR services and create research driven practices. 

 

Organizational        
Assessment       
Questions: 

In the pursuit of resilience, 
employees need to feel safe. 
Only from a position of safety 
can the trajectory of resilience 
begin. Our first task is to as-
sess if the organization is cre-
ating an environment of safe-
ty. Key questions to include in 
the assessment are: 

 Has there been a contin-
gency plan activated?  
This indicates that there 
has been some pre-
thought/planning/training 
into response.  The envi-
ronment thus has some 
structure and form.  

 Are work functions contin-
uing?  This indicates the 
level of impact the incident 
has had on work opera-
tions. High impact will lead 
to disrupted work opera-
tions and potentially a less 
then safe environment. 

 Has leadership coordinat-
ed/conducted a communi-
cation plan updating em-
ployees on the status of 
their organization? This 
indicates if management 
has assumed a position of 
leadership.  This provides 
stabilization and  a mes-
sage that leadership has 
regained control allowing 
employees to feel safer. 

Assessing organizational in-
fluence on safety will provide 
direction for EAP strategies. 

Learn more about these concepts and processes at our workshops or online training. 



 

 

Workshop Outline 

EAP Gone Wrong 

MSRA 

Clinical Foundations 

 Stress Response 

 Bereavement 

 Resiliency 

Crisis Intervention 

 ICISF 

 PFA 

EAP 

 Models 

 Dual Client 

 Workplaces and Cultures 

Interventions 

 Pre-incident training 

 Initial Management Consul-

tation 

 Onsite leadership consulta-

tion 

 Corporate Briefing 

 1:1 

 Groups 

 Resilience 

 Bereavement 

 Follow up/referral 

Self Care 

 

 

The Best Choice in Comprehensive EAP Response 

EAP CIR—A Multi-Systemic Resiliency Approach 

Register at www.cirspecialist.com 

 

 

 

 

 

 

1/14/15 

Tampa, FL 

 

1/16/15 

Jacksonville, FL 

 

Coming: 

Houston, 

 

 

 

 

 

Don’t see your area? Send me a note: 

rintveld@verizon.net 

http://www.cirspecialist.com/
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Contact Us 

 

Give us a call for more 

information about our ser-

vices. 

Robert Douglas and 

Associates               

1205 Lawrence Ave  

Ocean, NJ 07712               

(732)531-1226 

rintveld@verizon.net 

Visit us on the web at 

www.eap-rda.com or 

www.cirspecialist.com 

RDA EAP CIR Services Include: 

 EAP CIR customized workshops - Customize our con-
cepts and interventions with your EAP workflows - 
train all the moving parts. 

 Network Development- Locate, build and train local 
EAP CIR professionals for new contracts, dedicated 
response, and improving over all quality. 

 Online/Fusion EAP CIR training– convenient for net-
work professionals 

 ACE and ACE plus– a supervisory coaching process 
to enhance and accelerate EAP CIR development in 
our responders 

 Premier Direct CIR Intervention. Call us. 

 EAS-C online training. 

 

Join these and other EAPs integrating the most current research on Resiliency and advancing 

their EAP Critical Incident Response Services:  
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